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* Provide input on CFAC's role in review of the financials for the Water
Reclamation Facility (WRF) Project; and

* Receive the financial update for the WRF Project.
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CFAC WREF Project review role

* Monthly
* Financial information provided to CFAC

* Quarterly
* Presentation of revised WRF Project budget to CFAC
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Comprehensive Monthly Report FACILITY () PROJECT '

Table 3 Schedule/Budget Status by Team

”% -
Program Team Comments #Ecld”‘:;"ﬂsrﬁ' ; ‘
Status “opn S Mren .

Budget Progress

Treatment Plant Delivery Q [c] Figure 2 presents the actual (committed) costs, projected contracted expenditures, and eamed value for
the overall NTP Program. Table 5 presents a tabular summary of the same parameters by Team.
Interceptor/Pump-Back Delivery Q [c]
Acquisition/Right-of-Way 5] [c] $70,005,009.00 -
Permitting/Environmental (] [c] SR | T Aealicommisee) o
—camedvalue
Communications Q Q
$50.000,000.00 ——srojected Expendituras
NTP Integration [c] Q
MASTER SCHEDULE
Program Conirols o @ 2008 2m0 2m 202 2013 2ma 05 2016
$30.000,000.00 Study Phase
Overall NTP Program Q [c] Wastersise L1t Fian development
Wastemster Litlity Plan agency spprmvals
. 52000000000 |
e Schedule: On or ahead of schedule. Wastenater Uity Pisn COPHE approval
Cost/Budget: On or under budget. P R——
Schedule: Tasks less than 30 days behind. or more than 30 days behind but not on critical path. $10.00000000 1 Procursment

Cost/Budget: Over budget, but within 1 percent overage.

Q Schedule: More than 30 days behind and behind on eritical path task(s).

.
Cost/Budget: Over budget, exceeding 1 percent overage. PP S A Y S RS S T

Procurement.
Figure 2 NTP Program S-Curve Py s
reliminary Senices

Preliminary Senices

Final Senices

5 NTP P Budget/Cost Summary Final Senices (Constiuction)
Budget Actua TP Statlp | =
Gurre  'merceptoriPump.Back
Team Mont
Treatment Plant Delivery $311.277,760 | $293,284 201 $140  PreDesign
Interceptor/Pump-Back Delvery $8,596,201 38,405,893 $36  Final Dasign
Acquisition/Right-of Way $19.849,765 | $19,479.721 15 Bid and Award Phase |
Parmitting/Enviranmental $11.612937 | $10,842538 §7.04  Construction Phase _
Communications. $723,835 $699,835 §  Support Activities
Program Controls. $7,125,375 §6.748.473 §11  Acqusition/Right-ohiay
NTP Integration 524,169 g PemitingEmiranmental

Communication

NP Integrstion
Program Controls

_ ) currsnt Schedule
I ©ascine Schedus

Figure 1 Simplified NTP Program Schedule
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Monthly reporting schedule

Develop Monthly
Status Report
(2nd Week)

> 0

CITY O

WATER
FACILITY

Monthly Status
Report to Council
(4t Week)

>

Invoice Financial Information

Cut-Off Date
(15t Week)

to CFAC
(31 Week)

(\ RECLAMATION
PROJECT



e — - ---7

e ——

at

-
— - -
———

\ —

CITY OF MORRO BAY

WATER ‘ RECLAMATION
FACILITY & ') PROJECT



DRAFT 4-25-18 Public Forum - FINAL.pptx/9

CITY OF MORRO BAY

Status of SRF funding FACILITY () PROJECT

* Final scoring worksheet provided to the Ci
(January 17t)

* Maximum scoring
* Potable Water =17 points
e Delta Water Quality = 16 Points
* Recycled Water = 14 points

Proposed Priority

Primary Secondary Readiness p=

7 3 4 14

*The score will be final upan Board approval of the IUP. v
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* Provide input on CFAC's role in review of the financials for the Water
Reclamation Facility (WRF) Project; and

* Receive the financial update for the WRF Project.
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