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* Receive and discuss the status report for the Water Reclamation Facility (WRF)
Project
* Project Budget Overview
* Project Controls
» Recycled Water Facilities
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Fiscal year budgeting
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New monthly reporting format FA‘(’;"u’ETTE\F‘C)“pEr%ﬂ‘E“’c';‘-‘rT'“"

* Key metrics
* Cost
e Schedule
* Project Specific Activities

* Frequency
* Monthly
e Quarterly
* Annual

e Audience
* Council
* Public
* Funding Agencies (i.e., WIFIA, SRF, etc.)
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Monthly reporting schedule
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scorecard
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Budget tracking at the project level

* Key metrics

Invoiced-to-Date

Actual Payments-to-Date
Contracted Amount including COs
Proposed Change Orders
Contract Change Orders

Earned Value (design contracts)
* Conveyance Facilities
» Offsite Recycled Water Facilities

Budget Amount (including contingency)
Reimbursements Received from Funding Agencies
Cashflow

Budget re-baselining each quarter

Budget Progress
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“igure 2 presents the actual (committed) costs, projected contracted expenditures, and earned value for
the overall NTP Program. Table 5 presents a tabular summary of the same parameters by Team.
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Budget Actual (Committed) Costs
Current Projected
Team Appropriated Contracted Month Total Earned Value Expenditures
Treatment Plant Delivery $311.277 760 $203,284 291 $1.405,654 $20 522,232 $29,591,284 $29,087 319
Interceptor/Pump-Back Delivary 8,598,201 $8,406,893 $360,424 §6,797,269 $5,813,907 $5,620,857
Acquisition/Right-of-Way $19,849,765 §19,478,721 $151,597 16,743,278 $16,729,521 $17,416,955
Permitting/Environment al $11.612,937 §10,942,538 $7.049,261 $10,372,691 $10,385,204 $10,461,058
Communica tions $723,835 $699,835 $5,865 §480,050 $516,504 $550,690
Program Gonfrols §7.125,375 36,748,473 $112,937 $5.036,353 $5,275,556 $5,179,386
NTP Integration 5562823 §524,189 §4,552 §422,921 3482 484 $545,591
350,768,606 50,290
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Schedule tracking at the project level

e Gantt Chart
e Scheduled vs. actual completion
* WRF Design/Build
* Conveyance Facilities
» Offsite Recycled Water Facilities

* Milestones
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e Start of Construction
* End of Construction (Final Completion)
* Permit Compliance Date (February 28, 2023)

Schedule re-baselining annually




Water Facilities

.
W

wﬁféﬁF‘MﬁREEiAﬂMAT|0N
FACILITY L) PROJECT



DRAFT 4-25-18 Public Forum - FINAL.pptx/14

Recent hydrogeological activities

Selection of GSI
(September 25, 2018)

Selection of GSI/
Contract Executed
(May 16, 2017)

(December 05, 2018)

Contract
Executed
(October 31, 2018)

Kick-Off Updated Modeling
Meeting Results
(February 2019)

Installation of
Transducers - SW Wells
(December 2019)
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Pilot Injection Finalize
Well Drilling Injection
(April 2019) Location

CPT for
Narrows
(March 2019)

Pilot Injection
Testing/
Model Update
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* Receive and discuss the status report for the Water Reclamation Facility (WRF)
Project
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