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Item C-1
January 2019 Monthly Status Report for the 
Water Reclamation Facility Project

Morro Bay, CA
February 26, 2019
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Recommendations

• Receive and discuss the status report for the Water Reclamation Facility (WRF) 
Project
• Project Budget Overview

• Project Controls

• Recycled Water Facilities
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Project Budget
Overview
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Budget summary ($126 million)
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Fiscal year budgeting

$126 million

Current:
Spent = $6,080,195
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Project Controls
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New monthly reporting format

• Key metrics
• Cost

• Schedule

• Project Specific Activities

• Frequency
• Monthly

• Quarterly

• Annual

• Audience
• Council

• Public

• Funding Agencies (i.e., WIFIA, SRF, etc.)
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Financial Information 
to CFAC

(3rd Week)

Monthly reporting schedule

Develop Monthly 
Status Report

(2nd Week)

Invoice
Cut-Off Date

(1st Week)

Monthly Status 
Report to Council

(4th Week)
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Reliance on dashboard and graphics
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0

Project key performance indicators

1
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Budget tracking at the project level

• Key metrics
• Invoiced-to-Date

• Actual Payments-to-Date

• Contracted Amount including COs

• Proposed Change Orders

• Contract Change Orders

• Earned Value (design contracts)
• Conveyance Facilities

• Offsite Recycled Water Facilities

• Budget Amount (including contingency)

• Reimbursements Received from Funding Agencies

• Cashflow

2

Budget re-baselining each quarter
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Schedule tracking at the project level

• Gantt Chart 
• Scheduled vs. actual completion

• WRF Design/Build

• Conveyance Facilities

• Offsite Recycled Water Facilities

• Milestones
• Start of Construction

• End of Construction (Final Completion)

• Permit Compliance Date (February 28, 2023)

3

Schedule re-baselining annually
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Offsite Recycled 
Water Facilities
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Contract 
Executed

(October 31, 2018)

Pilot Injection
Well Drilling
(April 2019)

Recent hydrogeological activities

Installation of
Transducers - SW Wells 

(December 2019)

Updated Modeling
Results

(February 2019)

CPT for
Narrows

(March 2019)

Selection of GSI/
Contract Executed

(May 16, 2017)

Kick-Off 
Meeting

(December 05, 2018)

Selection of GSI
(September 25, 2018)

Pilot Injection
Testing/

Model Update

Finalize
Injection
Location
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Recommendations

• Receive and discuss the status report for the Water Reclamation Facility (WRF) 
Project
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Questions 
and Discussion


