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Target Current Status Trend Green Yellow Red Data Source
_ 3 o Pre schedule date at or BEFORE Progress schedule date </= 14 days Progress schedule date = 14 days
Final BOD Report Completion |Final BOD Report submission date 135epl6 | 120616 | @y 3> bproved Baseline seheduie datz. | AT TER iR RS | A e R s | RISz
Progress schedule date AFTER.
- - Progress schedule date at or BEFORE - Progress schedule date AFTER PE schedule
Phase | Co on Phase | Substantial Completion date 31-Aug-21 | 31-Jan-22 i approved Baseline schedule dale but
mpleti pl g e =5 approved Baseline schedule date EEFORE Contt e Contract d (draft BODR)
chedule date AFTER
- X . Progress schedule date at or BEFORE| _ FTogress s Progress schedule date AFTER P6 schedule
Phase Il letion Phase |l Substantial Completion date 30-Jun-24 | 31-Jan-25 " approved Baseline schedule date but
Compl p e =5 approved Baseline schedule date Tt Contract date (draft BODR)
Progress schedule daie </= 14 days Progress schedule date = 14 days
Environmental Permitting Environmental Permit issue date - TBD 30-Mar-17 | 30-Mar-17 o 9 ﬁ?}fﬁﬁ?ﬁ:::;ﬁ.ﬁéﬁ AFTER approved Baseline schedule | AFTER approved Baseline schedule | P6 schedule
date date
. R L sTE sz Estimate at Completion </=95% of | Estimate at Completion = $5% but </=|  Estimate at Completion = project | CoMPonent 1 Casf
eI (%] 2> project budget praject budget budget ot
. - Eamed Value
Cost Performance Index CPI 1.00 1.00 o ’ CPlI==10 1.0 < CPl =/= 95 CP1<.95 Reporting
Schedule Performance Index |SPI 1.00 1.00 (V) > SPIx=10 1.0 <SPl == 95 SPl<.95 Emr:;“ﬁ
N Report submitted on or before agreed | Repori submitted no Iater than 7 days | Report not submitted or submitted later| Report submittal
Meonthly D-B Report D-B Monthly Report submittal 15-Dec-16 | 15-Dec-16 o 9 1o due date after agreed o due date than 7 days after agreed fo due date date
- " . Report issued on or before agreed to |Report issued no later than 7 days afterReport not issued or issued later than 7| Report submittal
Project Report Project Monthly Report issuance 21-Dec-16 | 21-Dec-16 0 ) date agreedto date days after agreed to date date
_ Assigned Action Items closed in required =/= 95% of Action ltems closed on or |=95% but </= 30% Action ltems closed|  <80% of Action Items closed on or .
Action ttem Closure time 100% 98% (V] > before defined due date on or before defined due dale before defined due date Action tem Log
i i i i 100% of Mesting Minutes with Action | =100% but <= 95% of Mesting | 95% of Mesfing Minutes with Action
Meeting Minutes A=A (LS 0 M 2 5 21 100% 98% ltems/Decisions posted in 7 days or | Minutes with Ackion Hlems/Decisions | Items/Decisions posted in 7 days or PMIS
Decisions documented in PMIS 9 less of mesiing pasted in 7 days or less of meeting -
Safety TBD 0 0 )
y Risks with Post-Mitigation Risk Rating . @ Zero isks have: a post. mitigation Risk | >4 ks have 2 pastmiigalion sk |, _ 1 iois nave a post-mitigation Risk | Project Risk
Risk Severe or higher O > Rating of Severe or Worst Case S Rating of Worst Case Register
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