
Morro Bay’s Wastewater 
and Water Opportunities

Joint Community Workshop
June 23, 2018



Key objectives for today’s workshop

• Provide factual information about the project

• Answer key questions raised by the community

• Provide opportunities for public input and comment

• Engage attendees regarding form of future utility rates 



Today’s agenda
1:30-1:50 p.m.    Learn from technical experts at information stations

1:50-2:00 p.m.    Receive update on project status

2:00-2:45 p.m.    Get answers to key questions

1. Why do we need a new plant in a new location?

2. What’s being done to get the best value?

3. What are plans to improve the current collection system?

Public comment on the above topics and staff replies at conclusion

[Break]

3:00-4:10 p.m.    Review key alternatives for future water/sewer rates (Bartle Wells rate consultant                
presentation and Blue Ribbon Commission report) 

Public comment on this topic and staff replies, as appropriate

Input from attendees on preferences for structure of future rates

4:10-4:30 p.m.     Address additional questions (submit on cards), answers, and comments    

4:30     Adjourn with informal discussions  and Q&A at information stations



How can you participate?

• Listen and learn about key aspects of the project at information stations

• Provide written questions and comments on workshop topics at the information stations

• Submit written questions for additional issues [use index cards]

• Submit speaker cards if you wish to speak (please identify specific topic)

• Participate in opportunity to express your preferences for future utility rates (dot exercise)

• Sign-up for project information updates [email sign up sheet]

• Submit additional comments ecasares@morrobayca.gov



Guidelines for Civility and Civil Discourse

• Listen first, making an honest effort to understand others

• Respect different opinions, allowing space to express, oppose and clarify

• Show courtesy by treating all in professional and courteous manner

• Avoid rhetoric intended to humiliate, malign, or question the motivation of others

• Speak truthfully without accusation, and avoid distortion

• Debate the policy not the person, focusing on the issue

• Pledge commitment against violence and incivility in all their forms

• Aim for the betterment of the City of Morro Bay and its people

(from City-adopted Guidelines Resolution No. 27-18)



Project goals

• All aspects of the WRF project shall be completed ensuring economic 
value with a special emphasis on minimizing rate payer and City 
expense

• Communicate WRF project progress including general project status, 
milestones, and budget/cost information to our community members 
regularly

• Produce tertiary, disinfected wastewater in accordance with Title 22 
requirements for unrestricted urban irrigation



Project goals (cont.)

• Design to produce reclaimed wastewater to augment the City’s water 
supply, by either direct or indirect means, as described in a master 
water reclamation plan and to maximize funding opportunities

• Include features in the WRF project that maximize the City’s 
opportunities to secure funding and maximize efficiencies

• Design to minimize the impacts from contaminants of emerging 
concern in the future

• Ensure compatibility with neighboring land uses



Progress to date

Jun 2016
South Bay 

Site Selection

Nov 2016
Facility 

Master Plan

Mar 2017
Master

Rec Plan

Jun 2017
PW Peer 
Review

Jun 2018
DB Team 
Selection
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Upcoming items on the critical path

Blue Ribbon
Commission 

Report
(June 21) 

WRF Public 
Workshop
(June 23)

Release 
Final EIR
(June 25)

Rate Presentations to 
Committees

(June 25)

Final EIR Presentation 
to WRFCAC/PC

(July 3)

Rate Presentation 
to Council
(June 28)

Prop 218 Notice 
Release - Tentative

(July 10)

Final EIR
to Council

(August 14)

Prop 218 
Hearing - Tentative

(August 28)

Submit WIFIA
Application

(July 9)



How is the City engaging the community?

Planning
Commission

Planning
Commission

Blue
Ribbon

Commission

Blue
Ribbon

Commission
WRFCACWRFCAC

PWABPWAB

City

DB Team Evaluation

Review Budgets

Review Water/Sewer CIPs

Rate Alternatives

Review EIRReview Water/Sewer CIPs CFACCFAC

Review Rates



Why does the City need a new plant?

• Aging infrastructure 

• Not designed to meet new 
secondary treatment standards
• Existing: 

• BOD = 120 mg/L

• TSS = 70 mg/L

• New: 

• BOD = 30 mg/L

• TSS = 30 mg/L

• Regulatory influence

• Hydraulic capacity limitations

WWTP

Morro Bay 

High School

City 

Park
RV Park

City Beach



Regulators are requiring higher-level treatment

“…the existing treatment plant 
infrastructure cannot achieve full 
secondary treatment for the 
loading rates that the community 
experiences periodically over 1 
MGD.”



Flows from Morro Bay exceed current capacity
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Coastal Commission opposes the current site

“Our staff recommended denial of the 
permit, and commissioners agreed because 
the project as designed clearly failed to 
meet the requirements of the California 
Coastal Act and Morro Bay’s Local Coastal 
Program.” (December 2013)

Commission Action 13-0 (Denial)



Coastal Commission supports the South Bay site

“…the South Bay Boulevard site (or the 
Righetti site) remains the City’s best option 
at this juncture, including because it is not 
encumbered by the uncertainties west of 
Highway 1, including needed LCP 
amendments and CDP restriction, or even 
project denial, from the Coastal 
Commission due to coastal hazards.”
(September 22, 2017)
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What is being done to get the best value?

$167 Million $150 Million $126 Million



What is potable reuse?

Community

Municipal Water

Recycled Water 
Purification

Wastewater 
Treatment Plant

Potable Water Reuse

Groundwater 
Supply Wells

Groundwater 
Injection Wells



Is indirect potable reuse feasible?

Membrane

Bioreactor

UV Advanced 

Oxidation Process

Oxidant

Product 

Water

Reverse 

Osmosis

Raw

Wastewater

Pathogen removal credits dictated by Division of Drinking Water (DDW)? 



Is indirect potable reuse feasible?

Minimum 2-month travel time in the groundwater?



Eliminate recycled water from the project?

Description Ocean Discharge Only Potable Reuse

Program Cost $105M $126M

City’s Goals No Yes

Potable Water Offset None 80% of current usage

Low-Interest Financing None CWSRF/WIFIA

Rate Impact (Bonds/WIFIA) - $1.50/month

Rate Impact (CWSRF/WIFIA) - $0/month

Membrane

Bioreactor

UV Advanced 

Oxidation Process

Oxidant

Product 

Water

Reverse 

Osmosis

Raw

Wastewater



Pursuing low-interest and grant financing

Description

Clean Water 

State Revolving Fund

Water Infrastructure

Finance & Innovation Act

Project Phase Planning Construction Construction

Amount $10.3M 51% Up to 49%

Duration 30 years 30 years 35 years

Interest Rate 1.70% 2.20% 3.25%

Application Stage Secured Prelim App Final App: July 9, 2018



Pursuing low-interest and grant financing

Description

Clean Water 

State Revolving Fund

Water Infrastructure

Finance & Innovation Act

Project Phase Planning Construction Construction

Amount $10.3M 51% Up to 49%

Duration 30 years 30 years 35 years

Interest Rate 1.70% 2.20% 3.25%

Application Stage Secured Prelim App Final App: July 9, 2018



Utility discount program can help

• Established in July 2015

• Applies to those who qualify for PG&E CARE 
Program

• Current participation 
• UDP = 128 residents

• CARE = 967 residents (as of 2015)

• Amended June 13, 2018
• Establishes minimum and maximum discounts

• Removes fee related revenue from the program

• Allows additional sources of revenue for funding

• Open enrollment: July 1 to 31, 2018



Planned improvements for the collection system?

Improvements targeted at 
reducing Inflow/Infiltration:
• North Main Street
• Beachcomber Drive



Planned improvements for the collection system?



What are plans to improve water infrastructure?



What are plans to improve water infrastructure?



Focus on deteriorating infrastructure

Nutmeg Tank

• Replace with new 1 MG tank

Vashon BPS

• Eliminate pump station



Public Comment



O&M

What goes into the rate study?

WRF

$123M

Water 

CIP

$6.8M

Sewer

CIP

$5.1M

Rates



How are costs for the WRF being split?

Water Sewer

28.8%

71.2%
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How is the project being funded?

Total Project Cost= $126M
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How are the combined rates calculated?

WRF Surcharge = $41/month

Rates based on 2015/2017 Increase
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How much will my new rate be (based on my usage)?

$162/month
(Low Water Usage)

$191/month
(Average Water Usage)

Usage (100 cubic feet/month)

$233.50/month
(High Water Usage)



Blue Ribbon Commission’s mission?

“The WRF Blue Ribbon Commission is 
committed to independently evaluating the 
costs of the major components of the WRF 
program and water and sewer capital project 
needs and provide a recommendation to the 
City Manager for equitable and reasonable 
customer rates to pay for those needs.”
(June 21, 2018)



Blue Ribbon Commission’s findings?

 Current rate proposal is reasonable
• Staff response: Agree.

 Postpone the City Council meeting to present rates to August 14, 2018
• Staff response: Disagree. With annual rate review policy City can reduce rates as 

cost savings are realized.

 Authorize a contract with GSI Water Solutions to refine specifics for 
potable reuse potentially reducing costs
• Staff response: Agree. Project team will continually look for cost savings and 

advise Council for annual rate adjustments (see above).

 Debt service for WRF should appear on the monthly bill as a surcharge
• Staff response: Await further input from public, Advisory bodies, and Council on 

pros and cons (see discussion in Staff report for June 28, 2018, Council meeting).



What choices does Council have for rates?

1) Billing options for the WRF surcharge

Billing Option Considerations

Place on property  tax • Property owner would have responsibility

• Potentially less impact on renters

• Would result in two large payments per year versus monthly

Place on monthly 

water and sewer bill

• Renters paying utilities would bear full impact of WRF surcharge

• Clearer understanding of water/sewer costs



What choices does Council have for rates?

2)  Implementation of rate increases

Implementation Option Considerations

Implement full rate in 

first year

• Full increase occurs in first year

• Overall borrowing costs are reduced

Phase-in rate increases • Provides opportunity for payers to adjust their budgets

• Increases financed amount of project by ~$6 million

• Increases final, maximum rate

Comparison for average user per Staff report for June 28, 2018, Council meeting



Public Comment



What are your preferences about rates?

1) Billing options for WRF surcharge?
a. Place on property tax

b. Place on monthly water and sewer bill

2) Implementation of rate increases?
a. Implement rate fully beginning in year one

b. Phase-in rate increases



Additional WRF 
Questions and 
Public Comment


